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T International Management and Development Institute
Watergate Office Building, Suite 905 ¢ 2600 Virginia Avenue, N.W. o Washington. DC 20037-1905
Telephone: (202) 337-1022 o Telex: IMDI 248698 e Fax: (202) 337-6678
Directors —

Hon, Barber B. Conable. Jr
Hon. Chairman, IMD!
Hon. Dean Rusk
Hon. Chairman. IMD!
Gene E. Bradley
Chairman & President. /M
Mary Ann Bradley
Vice Chairman. IMD/
Professor Edwarg C. Bursk
President. Advanced Mgr—: Jublishers
Sir Michael Edwardes
Non-Exec. Chmn.. Chior:ce Group PLC
Charles M. Farkas
Vice Pres.. Bain and Co.
Henry R. Geyelin
‘ President, FMME
\ Waiter €. Hoadley
| Sr. Research Fellow. Hocver Inst.
J.P. Janetatos, Esq.
Baker & McKenzie
\ Tom Killefer

August 12, 1988

The Honorable

William H. Webster
Director

Central Intelligence Agency
Washington, DC 20505

Dear Bil1l:

Hon. Paul W. McCracken
The University of Michigz=
Hon. Lawrence C. McQuace
Director. W.R. Grace & C:.
Hon. Egidio Ortona

Hon. Frank Pace. Jr.
Chairman & CEQ. NESC
Wilbur J. Prezzano

John H. Stewart
Asst. Tréasurer. IBM Ccrzoration

Board of Advisors

Hon. Séren C. Sommerfeit
Chairman. Board of Adv:scrs. IMDI
Giovanni Agnetti .
Chairman, Fiat S.p.A.
Robert W. Barnett
Maurice E. Blin
Director, French-American C of C
Dr. John C. Burton

Ret. Chairman. U.S. Trus: Co. of N.Y,

Chmn.. Honeywsl! Info. Svstems ltalia

Group V.P., Eastman Koci« Company

Our highest priority for the 12 months ahead -- as IMDI enters its
new program/fiscal year which begins this month -- is to chart the
course for the "post-Reagan era" and introduce you and our other
IMDI Associates to the "winners" of the November Presidential/

. Congressional elections.

As you are aware, IMDI is a bipartisan, educational, neutral forum
between business and government and has been endorsed by every
President of the United States since its founding in 1970 -- by
Presidents Nixon, Ford, Carter, and Reagan. Vice President George
Bush and Governor Michael Dukakis also have played key roles in

Dean, Grad. Sch. of Bus.. Cciumbia Univ.
John C. Camp, Esq..
Camp, Barsh, Bates & Taze. P.C.

IMDI/Fowler-McCracken Commission policy sesslons, and we are now
working with the Republican and Democratic organizations as this

Dr. Lawrence Chimerine nation prepares for the November elections.
Chmn. & CEO. Wharton £zcnometrics
John G. Crean

Prasident, Robert Crean & Co. Ltd.

Or OttoJ Dax The year ahead may well prove to be the most vital transition period

. resident. Manchester 4sso.. Inc. for our Corporate and Government Associates since the Institute was
' founded 18 years ago, and we cordially invite your participation in

our ongoing policy dialogues.

Chairman, Bank Leu Lio.
Or. Weidon B. Gibson
Senior Director. SRI International
Sir Robert Haslam
Chairman, British Coal
Bertrand Hommey
Directeur-Général. IRPG?. Paris
Adm. Bobby R. Inman. USN (Ret.)
Chmn. & CEQ, Westmark Systams, Inc.
J. Richard iverson

5,195, & CEO, Amer. Electronics Assn. 1. IMDI: The Next Five Years -- immediate and longer-range plans
Hans Konig | oPPers for both IMDI and the Fowler-McCracken Commission; a "blue-
Sec. Gen., Intl. C of C. Paris " .
Robert H. Kriebie print" for success on what we can hope to achieve together
through our unique 1,200-member "family group" representing
50 nations; and -

For background, please find enclosed:

Retired Chairman, Loctite Corporation
Dr. Peter F. Krogh

Dean, Georgetown U. Scn. of For. Serv.
lvan Lansberg Henriquez

President, SEGUROSCA. Caracas
Arthur Levitt, Jr. .

Chmn.. American Stock S«change. Inc.

D%Q?ﬂﬁﬁﬁmﬁibmmwme " 2. Memorandum from Senators Lloyd Bentsen and Jake Garn --

Hon. George C. McGhee ‘ Cochairmen of our Transition Team during political year 1988 --

" Chairman, IMAJ, Tokyo and myself, providing you with an outline of our transition plans
and urging'you to be with us as we provide policy input to the
new Congressional/Administration leadership on two occasions:

Dr. George R. Packard

Dean, SAIS, The Johns Hookins Univ.
Dr. José Represas

Pres., Mexican Chapter. CICYP
Hon. Nathaniet Samuels

Mng. Dir., Shearson Lehman Bros. Inc.
Christiane Scrivener

o Member of European Paruament . Annual Meeting on December 6 in the State Department; and -
arles H. Smith, Jr.
Chmn., Sifco industries. inc. : . "Week in Washington" beginning March 13 in such locations /s

Hon. Anthony M. Sclomon

Fmr. Pres., Federal Reserve Bank of N.Y.
Walter Sterling Surrey. Esg.

Sr. Partner, Jones. Day. Reavss & Pogue
Hon. Alexander 8. Trowbridge

Pres.. Natl. Assoc. of Mirs.
Adm. Stansfield Turner, USN (Ret.)
Hon. John W. Tuthill

Exec. Dir.. American-Austrian Fdtn.
Gen. John W. Vessey, Jr.. USA (Ret.)

‘'The White House, Departments of State, Treasury, and Commercgpl

o
and key Committees of Congress. ;&i?

(62~
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Do mark these dates -- and especially Tuesday, December 6 -- on your calendar.

We all shall benefit from your views and participation as we strengthen our

government business partnership following the U.S. elections and as we set the
"action agenda" for the new Administration and Congress.

precise program plans for the forthcoming 18 months -- beginning with the
month-by-month schedule of our Congressional Breakfast Series and what we hope
to achieve through our December Annual Meeting. Also included will be exciting
plans about the next phase of the Fowler-McCracken Commission where your voice
will be fully heard and considered through 1989-90.

|
Looking ahead and within the next six weeks, I will be writing you again with ‘
|

We look forward to working with you and your management team as we progress
through this difficult, challenging, yet highly promising period of transition.

%
Gene E. Bradley :
Chairman -

With all best wishes.

Enclosures
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August 12, 1988
MEMORANDUM

TO:

.

IMDI ASSOCIATES, FOWLER-McCRACKEN COMMISSION
MEMBERS, AND SPECIAL GUESTS

FROM: SENATORLLOYD BENTSEN, SENATOR JAKE GARN, AND
GENE E. BRADLEY
SUBJECT: INVITATION TO JOIN OUR TRANSITION TEAM — as we

prepare for the November elections and strengthen IMDI's government-
business partnership with the next U.S. President and Congress

We invite you to join in IMDI's nonpartisan effort to:

1. lidentify the critical issues — in economic, trade, fiscal, monetary, agriculture, and

defense policies — that most affect you and that will confront the Presidential/
Congressional “winners” of the November U.S. elections:

2. Help evolve solutions — the proposals and actions you would recommend to the new

President and Congress as they enter office in January 1989; and -
3. Present these issues and proposals during two important sessions:

¢ December 6 Annual Meeting in the State Department — to which we will invite the
officials who will form the new Government as a result of the elections; and -

“Week in Washington” beginning March 13, 1989 — when IMDI Associates will meet
with key leaders from the new Administration and Congress for atwo-way, face-to-
face, off-the-record exchange of views.

We cannot afford to lose the momentum already generated by the Fowier-McCracken
Commission in forming “that new partnership” between government and business —
which President Reagan called for — in international economic policy.

Question: Will you join with us in helping our new President and Congress “chart the
course” forthe kind of U.S. and global economic community we can hopeto buildinthe
years ahead? Here is what we need for our planning:

First: Please review the enclosed “transition plan” and advise on the response card if you
can be with us (or be represented) for the December 6 Annual Meeting and the “Week in
Washington” beginning March 13.

Second: Please indicate if we may include your name on one of the five Policy
Committees and Transition Team Task Forces. This does not obligate you to any specific
meeting; but it provides you with the opportunity to “vote” on the actions with assurance
that your vote wiil be counted and your voice heard.

To ensure the benefits of participation with minimal demands upon your time, we
suggest you appoint a member of your senior management with whom we can
coordinate. Our IMDI Executive Director for this transition project is Diane A. Soucy.

We look forward to our working together for a stronger America and giobal economic
community.

Senatdr Lloyd Bentsen
Member, IMDI Board of Governors
Cochairman, IMDI Transition Team

p” IMDI Board of Governors
Cochairman, iMDI Transition Team

Chairman, International Manage-
ment and Development Institute
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Hon. Lloyd Bentsen (D-TX)
Finance Comnuttee
United States Senate

Hon. William E. Brock
Former Secretary of Labor &
U S Trade Representative

Hon. Jake Garn (R-UT)
Banhing Commitiee
United States Senate

Hon. Robert J. Dole (R-KS)
Minoinity Leader
United States Senate

Hon. Don Bonker (D-WA)
Foreign Affans Comnutice
U.S House of Representatives

John S. Ludington
Charman CEO
Dow Corming Corporation

Members of IMDI’s Board of Governors and Key Players on the Government-Business Transition Team

Transition Plans for IMDI Associates and Fo.wler-McCracken Commission Members ...

AT THEGROSSROADS

... as we work togetherto slrengthén our government-business partnership with the next
President of the United States and the new Congress — through 1989-90 and beyond

The “Unfinished Agenda”

Throughthlstransmon perlod the immediate pnonty
for this Institute’s Board of Governors, Fowler-
McCracken Commission Members, and Govern-
ment-Business Associates is twofold:

First, to lay out the most critical issues and policy
options that will confront the next President of the
United States and the new Congress as they enter
office in January 1989; and -

Second, tointroduce you and other IMDI Associates
to the “winners” of the November elections —
through the program plans described below.

Our “unfinished agenda” will be to mobilize these
efforts through Fowler-McCracken Commission
Policy Committees and Transition Team Task Forces
in these five areas:

1. THE ECONOMY: How to work our way through
today's uncertain economic climate — to restore
a pattern of sustained growth with improved
corporate competitiveness, innovation, and pro-
ductivity — Cochairman: Hon. Paul W.
McCracken, former Chairman, President’s
Council of Economic Advisers; ‘

2. TRADE: How to expand international trade and
investments — in the face of rising protectionism
on all continents — Cochairman: Hon. William E.

Brock, former United States Trade Representatlve
and Secretary of Labor;

3. INTERNATIONAL RELATIONS: Howtostrength-

en government-business cooperation throughout
the global economic community — between
America and both the industrialized and de-
veloping worlds — Cochairman: Congressman
Don Bonker,

4. AGRICULTURE: How to expand opportunities
for the U.S. and international agricultural commu-
nity — so that all “players” can compete equally on
the basis of fair, free trade and an open market-
place — Cochairman: Senator Robert J. Dole;
and -

5. DEFENSE: How to strengthen the economic
foundations for national security — with improved
prospects forinternationai cooperation and world
peace — Cochairman: General John W. Vessey,
Jr., former Chairman of the Joint Chiefs of Staff.

‘Your Voice and Your Participa-

tion Are Needed Now ...

.. so that the “winners” of the November elections
will have the full benefit of the Fowler-McCracken
Commission foundations carefully built over the
last eight years — and the benefit of your own
experience, expertise, and wise counsel.

HONORING THE COCHAIRMEN OF THE FOWLER McCRACKEN COMMISSION

Hon. PauIW McCracken
Dresident’s

RDP9OGO1 353R001 70002001 0-5 ic Advisers

KHon. Henry H. Fow|er
Formcn Secretary of the
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vur vnique vpporwuny ...

The uniqueness of our opportunity to help “chart the
course” through 1989 and beyond is derived from the
uniqueness of the membership of IMDI and the
Fowler-McCracken Commission. Each of the Transi-
tion Team Cochairmen identified on page 1 is a
recognized active authority in his particular area of
expertise. We are also inviting a business Cochairman
for each of the five Policy Committees/Task Forces.
Congressional members of the Transition Team will
be drawn from the roster of IMDI Congressional
Associates (below). Representation will also include
IMDI Associates from other nations with a stake in
the United States.

Most important, we are inviting you to indicate
whether we may include your name on the Transi-
tion Team roster. Your counsel will be sought on a
selective basis, and your participation will make
minimum demands upon your time. Great value is
derived through your selective involvement.

A “Bipartisan Transition” ...

IMDI! and the Commission are uniquely “positioned”
as a neutral forum between U.S..political parties,
between Congress and Administration, between
government and business, and between America
and 50 other trading nations. All are members of
IMDV's “family group,” positioned to help make the
decisions that will build stronger economies, a more
competitive and profitable corporate community,
and stronger foundations for world peace.

Both Presidential leading contenders — Vice Presi-
dent George Bush and Governor Michael S. Dukakis
— have beeninvolved in the work of the Commission.
The Chairmen of both political parties — Frank J.
Fahrenkopf, Jr. and Paul G. Kirk, Jr. — are members
of IMDI's Board of Governors. We are calling on
today’'s “key players” to join together in designing
tomorrow’s action agenda ... and again, your voice
and your vote are needed.

“Casting Your Vote” ...

During the transition period before the elections, we
will be asking you to “vote” on the most critical
issues and policy options that you would respectfuily
place before the next President of the United States
— whether itbe President Bush or President Dukakis.

IMDI Board of Governors Hon. J. James Exon (D-NE)
(partial roster) Hon. Jake Garn (R-UT)
Hon. John H. Glenn, Jr. (D-OH)
Hon. Robert C. Byrd (D-WV) Hon. Mark O. Hatfield (R-OR)

Senate Majority Leader Hon. John Heinz (R-PA)
Hon. Robert J. Dole (R-KS) Hon. Dan Quayle (R-IN)

Senate Minority Leader Hon. William V. Roth, Jr. (R-DE)
Hon. Robert H. Michel (R-iL) Hon. Ted Stevens (R-AK)

House Minority Leader Hon. Malcolm Wallop (R-WY)
Hon. James C. Wright, Jr. (D-TX)

Speaker of the House U.S. House of Representatives

Hon. Bill Alexander {D-AR)

Washington Policy Council Hon. Beryl F. Anthony, Jr. (D-AR)
United States Senate Hon. Les Aspin (D-WI)

» Hon. Doug Barnard, Jr. (D-GA)
Hon. Lloyd Bentsen (D-TX) Hon. Doug Bereuter (R-NE)
Hon. Bill Bradley (D-NJ) Hon. David E. Bonior (D-Ml)
Hon. John H. Chafee (R-RI) Hon. Don Bonker (D-WA)
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our corporate leaders to help complete the “unfin-
ished agenda” — to be presented to the Presidential/
Congressional “winners” and/or their senior repre-
sentatives during the IMDI Annual Meeting in the
State Department on December 6, 1988.

Key “Target Dates” ...

We invite and urge you to be a part of the transition
process by participating in the following steps:

¢ Summer 1988: Forming the Transition Team and
identifying the issues and options — through
interviews, surveys, and policy meetings;

® Fall 1988: Preparing an “unfinished agenda” for
the new President and Congress;

¢ December 6, 1988: Introducing you and all IMDI

" Associates — and the “issues and options” — to

the November “winners” during the Institute’s
Annual Meeting in the Department of State;

e March 13-17, 1989: The “Week in Washington”
when IMDI Associates and Commission Members
will meet in a face-to-face exchange of views in
such Administration/Congressional offices as:
The White House; the State, Treasury, Commerce,
Agriculture, and Defense Departments; and key

Committees of the Congress concerned with

international economic policies.

¢ December 5, 1989: Presenting the first Fowler-
McCracken Commission Report of the post-
Reagan era — and assessing the priorities and
actions of the new Administration and Congress.

How You Can Make a
Difference ...

Please indicate on the form provided whether we
may include you on one of the five Policy Commit-
tees and Transition Task Forces — which wili
continue their work through the elections and into
1989-90 — and whether you or another member of
your top management team can be with us on
December 6. We will then be writing to each
Committee/Task Force Member asking for your
“vote” on the issues and policy options. You need
not be present personally at any single meeting to
have your vote counted — but we do urge you to
make your views known.

Hon. William S. Broomfield (R-Ml) Hon. Sid Morrison (R-WA)

Hon. William F. Clinger, Jr. (R-PA) Hon. Stephen L. Neal (D-NC)
Hon. Butler Derrick (D-SC) Hon. Bill Nichols {D-AL)

Hon. William L. Dickinson (R-AL) Hon. Mary Rose Oakar (D-OH)
Hon. Ben Erdreich (D-AL) Hon. Leon E. Panetta (D-CA)
Hon. James J. Florio (D-NJ) Hon. Thomas E. Petri (R-Wi)
Hon. Bill Frenzel (R-MN) Hon. John E. Porter (R-IL)

Hon. Martin Frost (D-TX) Hon. Bill Richardson (D-NM)
Hon. Sam M. Gibbons (D-FL) Hon. Thomas J. Ridge (R-PA)
Hon. Benjamin A. Gilman (R-NY) Hon. Dan Rostenkowski (D-1L)
Hon. Willis D. Gradison, Jr. (R-OHR) Hon. Toby Roth (R-Wi)

Hon. Witliam H. Gray Il (D-PA) Hon. Patricia Schroeder (D-CO)
Hon. Frank J. Guarini (D-NJ) Hon. Arlan Stangeland (R-MN)
Hon. Lee H. Hamiiton (D-iN) Hon. Al Swift (D-WA)

Hon. Nancy L. Johnson (R-CT) Hon. Michael L. Synar (D-OK)
Hon. Jack F. Kemp (R-NY) Hon. Guy A. Vander Jagt (R-MI)
Hon. John J. LaFalce (D-NY) Hon. Alan Wheat (D-MO)

Hon. Lynn M. Martin (R-IL) Hon. George C. Wortley (R-NY)

] Internahonal Management and Development Institute ® 2600 Virginia Avenue, N.W., Suite 905

IMDI CONGRESSIONAL ASSOCIATES (partial roster)
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